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DEWA PJSC Governance Policy

Policy Statement

Good Governance will continue to be a key driver of DEWA's vision to be
‘A globally leading sustainable innovative corporation” and its motto ‘For
generations to come.

Dubai Electricity & Water Authority PJSC (“DEWA" or the “Authority”) is
committed to adopt and implement the best practices of good governance
in all its activities and operations in pursuance of its objectives.

DEWA's Good Governance model is founded and based on four pillars:
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Policy Objective

The objective is to establish a clear framework for accountability,
transparency, compliance, and strategic alignment across all levels of the
organization. It aims to promote responsible decision-making, and
ensure effective management in accordance with applicable laws,
standards, and internal procedures.

DEWA recognizes and implements the principles of legitimacy and rule
of law and is committed to comply with applicable laws and regulations
of Dubai and the UAE.

The Authority follows the guidelines set by the Dubai Financial Market
(DFM), the UAE Securities and Commodities Authority (SCA), and
other relevant regulatory authorities.

Stakeholders

DEWA recognizes seven stakeholders namely:
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Policy Rules

1. DEWA's policy rules aim to successfully manage its relationship with
all its stakeholders through effective stakeholder engagement.
Stakeholder rights and contributions are recognized and ensured
within DEWA's Good Governance Framework.

DEWA's Board of Directors pursuant to its jurisdiction stipulated
under Law No. 27 of 2021 and its Articles of Association, defines
the strategic business guidelines and directions of the Authority and
supervises its implementation. The composition of the Board
reflects various complementary experiences, allowing its members to
protect and promote the interests of all shareholders.

Page 1 of 2

Ossiszall
4.;...@JI sabige
DEWA
Employees
duwlewd! pls>

PRy Oapine dzew 3 oleog clrgS dun (5o
Oololially (93590l
Suppliers and
Contractors
S Ll P o Gurizall B> ®o Lgsledle 8y1s] Cl;h;_; digll yals 1
gl syl doSol
LQ_LJ_C 009441.,&“ Glolaizd LO_99 «3> oL:..og cL:).QS M o)|_>| ou..>.A
JlacW duguoill £550all L,“:Lunil aollhig 2021 diwd 27 08, ooilall 3
ol (165 Sy iuels e ardng dupll Olaxois bl
B lan 533%59 dloxy Blac paws degiin dlolSio dxxd H15
o leaoll




3. DEWA adopts a well-developed strategy; a well-structured
organizational chart with appropriate span of control; documented
delegation of authorities and a full suite of management
level committees.

4. DEWA upholds the rights of shareholders by ensuring timely
disclosure of relevant financial and operational information.

5. In addition, DEWA has developed a Code of Conduct, Code of
Business Ethics, and a range of Ethics and Compliance Policies, some
of which are:

« Anti-Money Laundering and Combatting Financial Terrorism
(AMLECFT) Policy

« Anti-Bribery, Corruption, and Fraud (ABC&F) Policy

« Conflict of Interest Policy

«  Whistleblowing Policy

. DEWA Policy for the Realization of Legitimacy & Rule of Law
« Share Trading Compliance Policy

6. DEWA adopts a well-established policy reflecting zero tolerance
towards fraud, bribery and corruption.

7. DEWA follows the three lines model, having the management
responsible for effective controls being the first line, robust risk,
independent compliance, governance and legal functions as the
second line, and independent Internal Audit as the third line.

8. The Good Governance system in DEWA encompasses other forms
of governance such as Technology Governance, Project Governance,
Procurement Governance, Sustainability Governance and
Water Governance.

9. DEWA utilizes state-of-the-art technology to enable its good
governance framework to be optimally implemented. The SAP GRC
system implemented in DEWA assists in automation of the
governance, risk and compliance functions.

10. Risk Management and Cyber Security are key concerns for DEWA
and in line with international governance best practices,
DEWA implements an Enterprise-wide Risk and Resilience policy
and framework. All risks are identified, assessed, mapped and
mitigated appropriately.

11. DEWA's Good Governance extends to its subsidiaries (shareholdings
of 51% and above) through its Governance and Compliance
Department.

12. DEWA has a policy of inclusion and engagement of all its
stakeholders. Employee training and stakeholder awareness ensure
engagement. Well documented and implemented disclosure and
communications policies ensure transparency.

13. DEWA follows the Organization for Economic Cooperation and
Development (OECD) guidelines on Corporate Governance, World
Bank guidelines and other international standards such as BS
13500, ISO 37301 in its governance and compliance frameworks
and ISO 37001 in Anti-Bribery Management System.

Policy Ownership and Review

The Governance Department is the owner of this Policy, which is
entrusted with constant review of the Governance policy to keep it up to
date with laws and regulations and best international practices. This
policy should be reviewed once every two years, or as deemed necessary.
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HE Saeed Mohammed Al Tayer
MD & CEO, Dubai Electricity & Water Authority (PJSC)

May 2025
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Our Vision A globally leading sustainable innovative corporation committed to achieving Net-Zero by 2050

www.dewa.gov.ae
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