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DEWA's Innovation Policy (PJSC)

Introduction

In line with the UAE’s National Innovation Strategy, DEWA PJSC
adopts innovation as a key driver to develop and improve its processes
and redefining the traditional work mechanisms, in an effort to
provide innovative and sustainable services to customers aiming to
build a happy, productive and prosperous society, and a sustainable
economy.

Objectives of the Policy

This Policy seeks to confirm DEWA's vision as ‘A globally leading
sustainable innovative corporation committed to achieving Net-Zero
by 2050, and confirms its commitment to embed a culture of
innovation through DEWA’s sustainable innovative state of the art
work environment toward the Future Framework titled as (‘imagine it
‘design it’, ‘execute it’). It also aims to provide the best standards in all
DEWA's operations, among all divisions and on the national and
international levels.

The Policy also strives to affirm DEWA’'s commitment to implement
applying continuous and systematic development standards to
achieve various innovation objectives achieving targeted KPI.
Through improving its services, products, business models and to
introduce new creative solutions and opportunities that enhance the
reliability, availability and efficiency, which uplift the happiness level of
the stakeholders and generate new stream of business.

Policy Provisions

In this context, the following provisions define the general framework
and guiding principles for implementing this Policy, ensuring clarity of

responsibilities and the achievements of the objectives:

1. Develop a comprehensive digital transformation, innovation, and Al
roadmap, integrated with DEWA’s strategic operational and service
objectives, and aligned with the UAE’s National economy and
International strategies such as sustainability Al Strategy and
digitalisation.

2. Invest in innovation by fostering a collaborative and empowering
environment, embedding innovation into strategy and leadership
practices, recognising individual and organisational contributions, and
driving continuous improvement to achieve impactful, scalable

innovation.
3. Support Dubai’'s sustainable development by adopting and

developing the most innovative practices in management and
leadership.

4, Attract and retain skilled employees, and continuously train and
develop them in collaboration with world-class centres for innovation,
to keep pace with the latest rapid changes and developments to shape
the future of the UAE over the next 50 years, benchmarking world
best practices.

5. Motivate and recognise talented individuals and organisations,
fostering a culture of collaboration, future foresight, and continuous

improvement in innovation and knowledge management.

6. Promote the innovation culture in DEWA via internal and external
stakeholders and ensure that its intellectual property is protected as
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per applicable UAE legislations and DEWA’s approved internal rules

and regulations.

7. Extend partnerships in line with the Government’s directions and
collaborate with DEWA's partners nationally and internationally to
solve challenges, enhance operations, and develop new Innovative
business streams by adopting advanced smart and sustainable
technologies, including Al, machine learning, loT, blockchain and space
science.

8. Adopt the highest standards of ethical governance in innovation,
including data transparency, accountability, privacy, Al fairness, and
alignment with related federal and local laws.

9. Provide the most innovative products and services across core,
adjacent, and beyond to its stakeholders by adopting advanced,
smart, and sustainable technologies. This includes the utilisation of
cutting-edge tools such as artificial intelligence (Al) to drive the
creation of new innovations in products, services, and business
models in alignment with world best practices.

10. DEWA Adopts the good corporate governance principles in
relation to data, privacy, and transparency, compliance with applicable
federal and local laws, DEWA's approved regulations, policies and
systems and the best international practices and standards to
enhance its global leadership and attain excellence in all innovation
activities and initiatives.

11. Adopt the most prominent sustainable innovations across core,
adjacent, and beyond businesses including solar, renewable energy,
digitalisation, Al, emerging technologies, and in-house developments
leveraging Fourth Industrial Revolution technologies.

12. Ensure the continuous improvement of innovation vision, goals,
objectives, systems, and protocols, supported by real-time
monitoring, iterative feedback, and defined success indicators.

Policy Ownership and Review

This policy is owned by The Innovation and The Future (I&TF) division
and it is responsible for communicating and introducing it to all
relevant divisions and departments in DEWA. This policy is to be

reviewed and updated by I&TF division annually or when needed.
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Saeed Mohammed Al Tayer
MD & CEO, Dubai Electricity & Water Authority
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www.dewa.gov.ae

customercare@dewa.gov.ae
+971 4 601 9999
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Our Vision A globally leading sustainable innovative corporation committed to achieving Net-Zero by 2050
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