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DEWA's Knowledge Management Policy (PJSC)

Introduction

Dubai Electricity and Water Authority is committed to adopt
‘Knowledge Management’ concept and implement its tools and
techniques in order to achieve continual improvement and
development. It is also committed to applying the principles of
Knowledge Management efficiently and effectively in all its
operations, initiatives, and projects to create, disseminate, and
exchange knowledge, and to develop human capital.

Objectives of the Policy

The purpose of this Policy is to establish guidelines and rules for the
management and sharing of knowledge in DEWA to encourage
learning, capability development and knowledge transfer.

Policy Provisions

In this context, these provisions define the general framework and
guiding principles for implementing the Policy, ensuring clarity of
responsibilities and the achievements of the objectives, through the
following commitments:

1. DEWA implements knowledge management activities and
programmes in line with the directives of the Dubai Government,
DEWA's strategic direction, and global best practices, focusing on
accessibility, availability, accuracy, appropriateness, and knowledge
sharing.

2. DEWA's knowledge constitutes one of its corporate assets and
employees, departments, and divisions are all responsible for its
effective management.

3. DEWA is committed to supporting and developing a culture of
creating, sharing, and exchanging knowledge among employees,
departments, and divisions, to support their creativity, innovation, and
excellence.

4. DEWA is committed to creating, maintaining, and providing all its

knowledge assets, resources, and services to support timely decision
making to achieve its corporate objectives.

5. DEWA is committed to using all its (explicit and implicit) knowledge
to develop and improve its processes to provide innovative, sustainable
and excellent services to customers.

6. DEWA implements knowledge programmes in collaboration with its
partners to share, exchange and create new knowledge.

7. DEWA protects and maintains its knowledge assets by implementing
a Knowledge Management System and protects its intellectual property
rights in line with the applicable, legislation, internal regulations and
policies approved in DEWA.

8. DEWA is keen to maintain its position as a globally leading
sustainable innovative corporation committed to achieving Net-Zero
by 2050 by developing an integrated knowledge framework. This is
based on employee engagement, lean processes, leading technologies
and corporate leadership to facilitate knowledge acquisition and
sharing among employees. It connects people to knowledge and to
each other.
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9. Knowledge Management practices and activities shall comply with
applicable local and federal laws and DEWA's approved policies and

internal requirements.

10. DEWA is committed to establish a clear guidelines that ensure
achieving a balanced approach between effective knowledge sharing
and the protection of proprietary, sensitive, and confidential,
information, in alignment with applicable legislations, regulatory
requirements, and corporate values.

Policy Ownership

1. This Policy is owned by the Innovation & Knowledge Management
Team under the I&TF Division and shall be reviewed annually or as
needed and to be approved by the Top Management in DEWA.

2. The Innovation & Knowledge Management Department shall
communicate this Policy across DEWA to enhance and support the
continued development of the knowledge sharing and creation culture
and shall train and encourage employees to use the knowledge
sharing platforms in DEWA, on a regular basis.
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Saeed Mohammed Al Tayer
MD & CEO, Dubai Electricity & Water Authority

November 2025
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www.dewa.gov.ae

customercare@dewa.gov.ae
+971 4 601 9999

aniall 4o sl Shlol (35 564 .0.00 4(&.‘;.02') 33 oleog cbyseS A
Our Vision A globally leading sustainable innovative corporation committed to achieving Net-Zero by 2050
Dubai Electricity & Water Authority (PJSC), P.O. Box 564, Dubai, United Arab Emirates
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